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Everything DiSC Work of Leaders® Correlations
Crafting a VISION

Exploration
Seek Closure Remain Open

WEAK DISC-CORRELATION

C/SC/S/iS/CD/i/D/Di 

Prioritize Details Prioritize Big Picture
WEAK DISC-CORRELATION

C/SC/S/CD/iS/D/i/Di 

Push Forward Explore Implications
WEAK DISC-CORRELATION

D/i/Di/CD/iS/S/SC/C

Hold Back Speak Out
STRONG DISC-CORRELATION

       SC             S/C                   iS/CD            i             D/Di 

Boldness
Cautious Adventurous

STRONG DISC-CORRELATION

             SC                  C  S  CD/iS               D/i                 Di 

Testing assumptions
Decide Independently Seek Counsel

WEAK DISC-CORRELATION

 C/CD/D/SC/Di/S/i/iS

Building ALIGNMENT

Clarity
Offer Intuition Explanin Rationale

WEAK DISC-CORRELATION

iS/i/S/SC/Di/D/CD/C

Impromptu Messaging Structured Messaging
WEAK DISC-CORRELATION

D/i/Di/CD/iS/S/SC/C

Matter-of-Fact Encouraging
STRONG DISC-CORRELATION

                   DC  C    SC      D   Di                S     i              iS

Challenging Receptive
STRONG DISC-CORRELATION

             DC/D                   C  Di             SC/i               iS/S

Dialogue
Present Information Exchange Perspectives

STRONG DISC-CORRELATION

             D         CD    C              Di         i  SC              iS/S

Inspiration
Reserved Expressive

STRONG DISC-CORRELATION

              SC       C        S              CD       iS      D     Di    i

Championing EXECUTION

Momentum
Low-Key Driven

STRONG DISC-CORRELATION

          S/SC                   iS    C                  i  CD              Di  D

Reactive Initiating
STRONG DISC-CORRELATION

         SC                  C  S         CD/iS              D/i                Di

Offer Less Praise Offer More Praise
STRONG DISC-CORRELATION

                    CD            C/D   SC/Di       iS/S                 i

Follow First Impressions Analyze In-Depth
WEAK DISC-CORRELATION

 iS/S/i/SC/CD/D/Di/C

Structure
Improvise Plan

WEAK DISC-CORRELATION

Di/i/D/DC/iS/S/SC/C

Feedback
Maintain Harmony Address Problems

STRONG DISC-CORRELATION

    S         iS/SC                        C/i              Di           CD     D
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Everything DiSC Work of Leaders® Continua overview
Crafting a VISION Building ALIGNMENT Championing EXECUTION

Exploration
Seek Closure Remain Open

Prioritize Big Picture

Push Forward Explore Implications

Hold Back Speak Out

Boldness
Cautious Adventurous

Testing assumptions
Decide Independently Seek Counsel

Offer Intuition Explanin Rationale

Impromptu Messaging Structured Messaging

Matter-of-Fact Encouraging

Challenging Receptive

Dialogue
Present Information Exchange Perspectives

Reserved Expressive

Momentum
Low-Key Driven

Reactive Initiating

Offer Less Praise Offer More Praise

Follow First Impressions Analyze In-Depth

Structure
Improvise Plan

Feedback
Maintain Harmony Address Problems

Clarity

Prioritize Details



Everything DiSC Work of Leaders® Continua definitions
Crafting a VISION Building ALIGNMENT Championing EXECUTION

Feedback

People seeking closure strive to make 
decisions and complete plans quickly. 
They prefer not to reconsider once the 
decision has been made.

People who remain open, enjoy playing with 
new ideas and possibilities. They are not in a 

hurry to finalize plans.

People who prioritize details typically pay close 
attention to the elements of a project to ensure 
that they work according to plan.

People who prioritize the big picture focus on 
the greater perspective of an idea or project.

People who are cautious try to minimize 
risk and uncertainty.

People who are adventurous enjoy taking risks 
and don’t worry about the unknown.

People who are holding back typically worry 
about what others think of them and hesitate
to speak their minds.

People who speak out dare to stand alone, 
sharing their bold ideas to create new visions 

and changes.

People who decide independently will 
do so with out consulting others

People who seek counsel, typically consult 
with trusted advisors to evaluate risks and 

possible outcomes.

People who push forward typically want quick 
results and find cautious considerations tedious.

People who explore implications will 
meticulously examine ideas to uncover 

potential pros and cons.

People who offer intuition typically base 
their communication on personal feelings 
and opinions.

People who explain rationale typically base 
their communication on reasoning and facts.

People who give impromptu messages 
typically don’t spend time structuring it.

People who prioritize structured messaging 
take time to make sure it’s easier for others to 

understand.

People who present information typically 
communicate new ideas and information 
without leaving room for discussion.

People who exchange perspective typically 
encourage dialogue, new ideas and information.

People who are challenging typically react 
with questions and skepticism to different 
points of view.

People who are receptive encourage and 
appreciate others’ point of view.

People who are reserved typically won’t 
express their emotions even if they are excited.

People who are expressive are typically 
cheerful, vibrant and openly share their ideas.

People who are Matter-of-Fact focused are 
straightforward, practical and fact-oriented.

People who are encouraging typically inspire 
others to believe in the importance of their work.

People who are low-key typically are 
slow-paced and won’t likely encourage others 
to speed up.

People who are driven typically encourage 
others to act quickly and may be annoyed by 

others’ slower pace.

People who are reactive will typically act only 
when faced with an incident or problem, but 
typically won’t seek out new opportunities 
unsolicited.

People who are initiating often anticipate 
opportunities and problems and draw attention 

to them.

People who improvise typically handle things 
as they come with very little planning and 
preparation.

People who plan typically prepare an 
organized action plan with clear expectations 

and deadlines.

People who follow their first impressions 
typically trust their feelings and impulses.

People who are analyzing in-depth typically 
examine facts and details carefully.

People who maintain harmony want to keep 
a calm and peaceful environment and find it 
difficult to confront others with problems or 
concerns.

People who address problems typically 
deal with problems head-on and share their 

concerns.

People who offer less praise typically find it 
difficult and superfluous to compliment others or 
acknowledge their contributions.

People who offer more praise take every 
opportunity to compliment others and acknow-

ledge their contributions.

Exploration
Seek Closure Remain Open

Prioritize Details Prioritize Big Picture

Push Forward Explore Implications

Hold Back Speak Out

Boldness
Cautious Adventurous

Testing assumptions
Decide Independently Seek Counsel

Clarity
Offer Intuition Explanin Rationale

Impromptu Messaging Structured Messaging

Matter-of-Fact Encouraging

Challenging Receptive

Dialogue
Present Information Exchange Perspectives

Inspiration
Reserved Expressive

Momentum
Low-Key Driven

Reactive Initiating

Offer Less Praise Offer More Praise

Follow First Impressions Analyze In-Depth

Structure
Improvise Plan

Feedback
Maintain Harmony Address Problems


